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I. Activities of annual General Meeting of Shareholders 

	No.
	General Mandate No.
	Date
	Content

	1
	No. 01/ NQ - DHDCD
	25 Apr 2017
	Annual General Meeting of Shareholders approve the following:

1. Operation result of 2016 and plan for 2017

2. Audited financial statement 2016

3. Dividend payment 2016: 6%/ charter capital; dividend payment in 2017 expected to be 5%-7%/ charter capital 

4. Remuneration 2016; remuneration plan for 2017

5. Report 2016 of Board of Directors 

6. Dismiss members of Board of Directors, Supervisory Board 

7. Appoint an additional member of Board of Directors and a member of Supervisory Board 

8. Report 2016 of Supervisory Board  

9. Report of Supervisory Board on the verification result of financial statement 2016

10. Select an auditor to audit financial statement 2017

11. Determine the salary of Head of Supervisory Board  


II. BOD Activities (2017)
Meetings: 

	No.
	Members of Board of Directors 
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Pham Trung Tuan
	Chairman of Board of Directors 
	22
	100%
	None

	2
	Tran Manh Cuong
	Member of Board of Directors 
	
	
	

	3
	Truong Ngoc Linh
	Member of Board of Directors
	
	
	

	4
	Vu Ngoc Thang
	Member of Board of Directors 
	
	
	

	5
	Dinh Trung Kien
	Member of Board of Directors 
	
	
	


II. Board Resolutions 

	No.
	Board Resolution No.
	Date
	Content

	1
	73/NQ-HDQT
	12/01/2017
	- Approve
+ Several main targets and plan operating plan for 2017

+ Plan on major repair for fixed assets in 2017

+ Technical targets for 2017

+ Assign Manager to create a detail plan for saving costs to ensure the profit and average incomes according to the target

	2
	74/NQ-HDQT
	16/01/2017
	- Approve the salary level, salary allowance and guidance for transfer salary of Ha Lam Coal Company – Vinacomin

	3
	75/NQ-HDQT
	
	1. Approve the salary management regulations
2. Approve the productivity margin, salary level and coefficient for main works in 2017

3. Evaluate the operations of members of Board of Directors, Supervisory Board of 2016 according to the decision No. 1159/QD-TKV issued on 31/05/2016 

	4
	76/NQ-HDQT
	10/02/2017
	+ Approve the supplies norm and other main expenses in 2017
+ Authorize CEO to adjust the supplies norm and technical target for 2017 in case of changes

	5
	77/NQ-HDQT
	20/02/2017
	1. Approve the time, content and location for the General Meeting of Shareholders 2017
2. Ask Vietnam Depositary Center for the record date of the General Meeting of Shareholders 017

3. Assign inspection group to select bidder for the bidding package “Electrical Calibration experiment stage 1 of 2017”

	6
	78/NQ-HDQT
	15/03/2014
	1. Issue the regulation on investment and construction
2. Adjust the time for Exploitation project under -50 level

3. Approve the plan on selecting bidder for bidding package: Drilling exploration, drainage area III reservoir 11 (-80 level)
4. Approve the plan on distributing profit after tax of 2016

5. Approve the plan for dividend payment of 2017

6. Select personnel to replace Mr. Mai Duy Ngoc – member of Supervisory Board 

	7
	79/NQ-HDQT
	29/03/2017
	1. Approve the salary budget of 2016 
2. Approve the plan on selecting bidder for bidding package: “purchasing cooling system for CGH synchronous market furnace 1,200,000tons/year – Exploitation project under -50 level at Ha Lam Coal Mine

3. Supplement business lines “Retail power” according to the direction of TKV Group

	8
	80/NQ-HDQT
	15/05/2017
	1. Approve the salary level and coefficient for several works in May of 2017
2. Approve the plan on selecting bidders for bidding package: Researching and selecting advanced drainage solution for mine exploitation at Ha Lam Coal Joint Stock Company – Vinacomin

	9
	81/NQ-HDQT
	10/06/2017
	1. Approve the operating result for the first 05 months of 2017, plan for 06/2017; operation plan in Q.III/ 2017
3.  Restructure the Company and labor margin

4. Sell rocks and land mixed with coal to Quang Ninh Coal Processing Joint Stock Company – Vinacomin

5. Reappoint Secretary of the Company

6. Other works (if any)

	10
	82/NQ-HDQT
	29/06//2017
	1. Appoint Mr. Dinh Trung Kien – Deputy Manager of Project Management, Members of Board of Directors as Deputy Manager of the Company with the term of 05 years from 02/07/2017
2. Appoint personnel of Departments under Board of Directors 

	11
	83/ NQ - HDQT
	26 Jul 2017
	- Approve selecting contractors for package of VND 41,178,848,938 at Ha Lam coal mine - Ha Lam - TKV Coal Joint Stock Company

	12
	84/ NQ - HDQT
	28 Jul 2017
	- Reappoint 15 heads of departments, foremen 

	13
	85/ NQ - HDQT
	10 Aug 2017
	1. Approve plan on selecting contractors for package of VND 2,122,154,164 – calibrating electric devices for second time of 2017

2. Supplement the project for Ha Lam coal mine – Ha Lam Coal Company: 02 items:

- Automatic waste water monitoring system – mine waste water treatment station: 1,722 million dongs 
- Adjusting scale, estimation of item: green tree, parterre: 1,608 million dongs 

	14
	86/ NQ - HDQT
	24 Aug 2017
	Approve: plan on selecting contractors for 02 packages as follows:

1. Package: Drilling for gauging at dumping area to serve mining seam 11 - Ha Lam Coal Company
Package value: VND 2,287,675,020

2. Package: Designing and guiding pit construction with mixed anchors
Package value: VND 495,497,339

3. Approve issue of materials management rules

	15
	87/ NQ - HDQT
	29 Aug 2017
	1. Approve additional plan on selecting contractors for 02 packages of project for Ha Lam coal mine – Ha Lam Coal Company
- Package: supply, installation of automatic waste water monitoring system – mine waste water treatment station: VND 1,708,000,000 
- Package: Construction for green tree, parterre, ground: VND 1,607,000,000

	16
	88/ NQ - HDQT
	05 Sep 2017
	- Approve plan on production organizing of last 4 months of the year

	17
	89/ NQ - HDQT
	12 Sep 2017
	- Appointing Mr. Pham Van Tac, secretary cum manager of Ha Lam Coal Joint Stock Company – Vinacomin with term of 05 years from 19 Sep 2017

	18
	90/ NQ - HDQT
	29 Sep 2017
	- Approve plan on selecting contractors for 16 packages of project: purchasing equipment to serve production 2017

	19
	91/ NQ - HDQT
	18 Oct 2017
	- Supplement project: nitro generating system for firefighting at seam 10 and fire protection at seam 7 in order ensure safety. Total investment: VND 17,618,745,000

	20
	92/ NQ - HDQT
	27 Oct 2017
	1. Merging distribution workshop into furnace 1 site and approving new organizing model of the furnace 1 site
2. Approve retirement of Mr. Pham Khac Thu – Deputy Director from 01 Nov 2017. Board of Directors authorized member of Board of Directors, Director of the Company to sign decision on retirement of Mr. Pham Khac Thu

	21
	93/ NQ - HDQT
	02 Dec 2017
	Approve 02 following packages:

- Package: hiring commuting bus to pick up employees. Package value: VND 6,538,903,101
- Package: hiring the drilling mine hole – loading and transporting land and rocks to serve open mining in 2018. Package value: VND 64,992,632,146

	22
	94/ NQ - HDQT
	22 Dec 2017
	- Approve: expected operation results of 2017; approve plan on selecting contractors; expected date of recording shareholders to attend annual General Meeting of Shareholders 2018; expected date of holding annual General Meeting of Shareholders; assessment of duties completed by members of Board of Directors and Supervisory Board 


III. Supervisory Board 
1. Information about Supervisory Board 

	No.
	Members of Board of Directors 
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Bui Huu Dang
	Head of Supervisory Board 
	06
	100
	

	2
	Trinh Xuan Khoa
	Member of Supervisory Board 
	06
	100
	

	3
	Mai Duy Ngoc
	Member of Supervisory Board 
	02
	25
	Dismissed on 25 Apr 2017

	4
	Duong Minh Hoa
	Member of Supervisory Board 
	04
	75
	Appointed on 25 Apr 2017


III. Change in connected persons/ institutions

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Pham Trung Tuan – the representative of TKV
	
	Chair of Board of Directors 
	30 May 2016
	
	Appointed

	2
	Tran Manh Cuong
	
	Director, member of Board of Directors 
	
	28 Jan 2008
	

	3
	VU Ngoc Thang
	
	Member of Board of Directors, Deputy Director
	
	24 Apr 2013
	Dismissed 

	4
	Dinh Trung Kien
	
	Deputy Director, member of Board of Directors 
	
	21 Apr 2016
	

	5
	Vu Minh Thanh
	
	Chieft Accountant 
	04 May 2016
	
	

	6
	Truong Ngoc Linh
	
	Deputy Director, member of Board of Directors 
	28 Jan 2008
	
	

	7
	Pham Khac Thu
	
	Deputy Director
	28 Jan 2008
	01 Nov 2017
	Retirement

	8
	Nguyen Van Son
	
	Deputy Director
	28 Jan 2008
	
	

	9
	Cao Viet Phuong
	
	Deputy Director
	28 Jan 2008
	
	

	10
	Mai Duy Ngoc
	
	Member of Supervisory Board 
	28 Jan 2008
	25 Apr 2017
	Dismissed

	11
	Trinh Xuan Khoa
	
	Member of Supervisory Board 
	24 Apr 2013
	
	

	12
	Bui Huu Dang
	
	Head of Supervisory Board 
	21 Apr 2016
	
	

	13
	Duong Minh Hoa
	
	Head of Supervisory Board 
	25 Apr 2017
	
	Appointed


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Pham Trung Tuan
	
	Chair of Board of Directors 
	18860238
	74.21
	Shareholder representative of TKV

	2
	Tran Manh Cuong
	
	Member of Board of Directors, Director 
	3101
	0.01220
	

	3
	Vu Ngoc Thang
	
	Deputy Director, member of Board of Directors 
	1421
	0.00559
	

	4
	Truong Ngoc Linh
	
	Deputy Director, member of Board of Directors 
	961
	0.00378
	

	5
	Dinh Trung Kien
	
	Member of Board of Directors 
	500
	0.00161
	

	6
	Pham Khac Thu
	
	Deputy Director
	2790
	0.01097
	

	7
	Nguyen Van son
	
	Deputy Director
	4341
	0.01708
	

	8
	Cao Viet Phuong
	
	Deputy Director
	1239
	0.00487
	

	9
	Trinh Xuan Khoa
	
	Supervisory Board 
	411
	0.00161
	

	10
	Vu Thi Minh Thanh
	
	Chieft Accountant 
	1621
	0.0056
	

	11
	Pham Thi Thu Huyen
	
	
	191
	0.00075
	Wife of Mr. Cuong

	12
	Truong Van Chinh
	
	
	491
	0.00193
	Brother of Mr. Linh 

	13
	Pham Thi Ngat
	
	
	95
	0.00037
	Daughter of Mr. Thu

	14
	Cao Ba Ai
	
	
	3561
	0.014
	Father of Mr. Phuong

	75
	Duong Minh Hoa
	
	Member of Supervisory Board 
	1346
	0.01
	Appointed

	76
	Mai Duy Ngoc
	
	Member of Supervisory Board 
	4173
	0.01641
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	


3. Other transactions 

V. Other issues: None

